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Hi everyone,  

For those of you who do not know me, I am Dennis Watson. I 

have been teaching with the Bluewater District School Board 

(formerly the Grey and Bruce County Boards of Education) since 

1995. I have taught at Chesley District High School now Chesley 

District Community School, Wiarton District High School now 

known as Peninsula Shores District School, and Owen Sound 

District Secondary School formerly known as West Hill 

Secondary School…… as you can tell by the introduction, part of 

this talk will be about CHANGE….. there has been lots of it! 

For starters, let me begin by saying this is the first time I have 

talked to a large group such as this in a quite a while. To make 

me feel more comfortable, it would help if you put yourselves 

on mute and turned your cameras on. You can also remove 

your masks so I can see you react to things I say, both positively 

and negatively, and when we meet later I will actually recognize 

who you are. 

In the past several years, I have been referred to as  “old 

school”….. “ a dinosaur” ….. “ a classic”,  and my personal 

favourite, “vintage”. These are round about ways of saying 2 

things. I have been around a while, and also….. it’s probably 

time to go. 



It is this experience that provides me the opportunity to wax 

philosophically on this profession we call education. I’m not just 

talking about teachers, but administration and custodians and 

bus drivers and EAs and ECEs and office staff. We are all vital 

cogs in this machine.  

I am lucky enough to have previous generations of educators 

within my family. This has allowed me opportunity to talk about 

the “good old days” in education. I am sure their generation did 

the same with previous generations, but I think we can safety 

say there has been more change within our profession in the 

last 25 years than in any 25-year span previous. 

When I began, I typed on an electric word processor. There 

were no personal computers. I think I may have had a phone, 

but it was the size of a shoebox and it plugged into my cigarette 

lighter. This cigarette lighter was important too because 

everybody smoked. 99% of students walked or rode the bus to 

school. Students having their own car was very rare. More 

students seemed to be actively engaged in after-school 

activities, clubs, and teams as very few students had part-time 

jobs. Male teachers wore ties. Female teachers wore heels and 

dresses to work….. every day. And student clothes…. Can you 

imagine some of the principals in the 90s dealing with the 

students showing up dressed as they are today? Remember 

when chewing gum was a problem….. like really who cares? I’d 

love if my students chewed gum. I’d know they were awake 

when they were on a Teams meeting. 



I know change is inevitable…… The only thing that is constant is 

change, but man has there been a lot in our time in education. 

All this change can be stressful. In fact, it can cause anxiety and 

additional mental health concerns. Oh yeah, did these 

problems exist before or are they a product of this ‘speed-of-

light’ society we live in?  There is lots of talk about the concept 

of resiliency or lack thereof in our students. If they have come 

out the other side of the last 2 years still in school and still a 

functioning member of society, they are resilient. 

Education staff have had to be resilient too. I’m not going to 

lie….. back to the dinosaur comment…… teaching online was a 

struggle, and I’m sure I was not alone. We adapted. We had 

too. Everybody in the school had to. The custodians and office 

staff with the constant protocol changes…. what an 

unbelievable ability to adapt, respond, and change. 

The last two years have been tough, but what I will say about 

this profession is when a school is functioning as it should, it’s 

special place. If you’ve been there, and I hope you have, you 

know what it looks like. 

• People smile and laugh, and custodians whistle while 

they work. 

• People stop and actually talk to each other….. 

sometimes even about things outside of school. 

• Students and teachers are both so involved. Not just 

in class, but in everything that goes on outside of the 

daily schedule. 



• People want to be at work. They come early, they 

stay late, and they volunteer to do things far beyond 

what they need to. 

• There seems to be far less problems when staff and 

students are in a good place. 

I have been lucky in my career to have been in places where 

this is the norm. To my fellow ‘long term service colleagues’…… 

I hope you have too. 

For some of us leaving our professions, good luck in the next 

phases of your life. To those of us returning to the grind in 

September, I hope you have many more good days ahead. 

 

Thank you  

 


